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Tree Strategy Progress July 2023

Tree 
Policy 
Code

Tree Policies Policy Actions Update

TR Tree Research (TR 1 – TR2) TR2 Continued analysis of council owned tree  TR2 Agency tree inspectors increased Ezytreev Inspection 
records of highways tree assets now 70% complete records 

TMM Tree Management and Maintenance 
(TMM1 – TMM13)

TMM4 Regular Inspections for general maintenance / 
Other risks
TMM5 Reactive Tree Inspections 
TMM6 Standards of Tree Works 
TMM10 Communication and advice of tree works
TMM11 Prioritisation of tree works
TMM12 Recording and maintaining tree data

TMM4 / TMM10 / TMM11 LBM Arb Officers using the date 
from Inspectors to Risk Score all trees inspected and help 
prioritise works packages 
Establish a Planned Tree Works Page on boroughs website 
Planned tree works | Merton Council
Generated Tree Works calling cards for contractors that will be 
used on the 

TP Tree Protection (TPR 1 – TPR8) TPR4 Compensation for damaged or destroyed tree 
TPR5 Protecting our trees from pests and pathogens

TPR4 LBM Arb Officers working with Highways contractors FM 
Conways and Greenspaces contractors IderdeUK to agree Tool 
box talks with contract staff regarding working around trees 
and seek compensation claim on damaged tree linked to 
contract work.
TPR 5 LBM Arb Officers working with the London Tree Officers 
Association are involved in a Biological Control Trial of Oak 
Processionary Moth control Storix UK with nests taken from 
Mitcham Common and Morley Park to be involved in the trial

EO Enhancement and Optimisation (EO1 –
E06)

EO6 Management Plans for existing arboriculture 
features and irreplicable trees 

EO6 LBM Arb Officers working with service contractors 
commenced air spading at Cannizaro Park part of Veteran Tree 
Management on this distinct arboretum and part of the sites 
Green Flag Management Plan
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https://www.merton.gov.uk/planning-and-buildings/regeneration-urban-design/trees/works
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Tree Strategy Progress August 2023

Tree 
Policy 
Code

Tree Policies Policy Actions Update

TR Tree Research (TR 1 – TR2) TR2 Continued analysis of council owned tree  TR2 Agency tree inspectors increased Ezytreev Inspection 
records of highways tree assets now 85% complete records 

TMM Tree Management and Maintenance 
(TMM1 – TMM13)

TMM4 Regular Inspections for general maintenance / 
Other risks
TMM5 Reactive Tree Inspections 
TMM6 Standards of Tree Works 
TMM10 Communication and advice of tree works
TMM11 Prioritisation of tree works
TMM12 Recording and maintaining tree data

TMM4 / TMM11 LBM Arb Officers using the date from 
Inspectors to Risk Score all trees inspected and help prioritise 
works packages 
Establish a Planned Tree Works page on boroughs website 
Planned tree works | Merton Council

TP Tree Protection (TPR 1 – TPR8) TPR4 Compensation for damaged or destroyed tree 
TPR5 Protecting our trees from pests and pathogens

TPR4 LBM Arb Officers working with Highways contractors FM 
Conways and Greenspaces contractors IderdeUK to agree Tool 
box talks with contract staff regarding working around trees 
and seek compensation claim on damaged tree linked to 
contract work.
TPR 5 LBM Arb Officers working with the London Tree Officers 
Association are involved in a Biological Control Trial of Oak 
Processionary Moth control Storix UK with nests taken from 
Mitcham Common and Morley Park to be involved in the trial

EO Enhancement and Optimisation (EO1 –
E06)

EO6 Management Plans for existing arboriculture 
features and irreplicable trees 

EO6 LBM Arb Officers working with service contractors 
commenced air spading at Cannizaro Park part of Veteran Tree 
Management on this distinct arboretum and part of the sites 
Green Flag Management Plan
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https://www.merton.gov.uk/planning-and-buildings/regeneration-urban-design/trees/works
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Tree Strategy Progress September 2023

Tree 
Policy 
Code

Tree Policies Policy Actions Update

TR Tree Research (TR 1 – TR2) TR2 Continued analysis of council owned tree  TR2 Agency tree inspectors increased Ezytreev Inspection 
records of highways tree assets now 100% complete records 

TMM Tree Management and Maintenance 
(TMM1 – TMM13)

TMM4 Regular Inspections for general maintenance / 
Other risks
TMM5 Reactive Tree Inspections 
TMM6 Standards of Tree Works 
TMM10 Communication and advice of tree works
TMM11 Prioritisation of tree works
TMM12 Recording and maintaining tree data

TMM4 / TMM11 LBM Arb Officers using the date from 
Inspectors to Risk Score all trees inspected and help prioritise 
works packages 
Establish a Planned Tree Works page on boroughs website 
Planned tree works | Merton Council

TP Tree Protection (TPR 1 – TPR8) TPR4 Compensation for damaged or destroyed tree 
TPR5 Protecting our trees from pests and pathogens

TPR4 LBM Arb Officers working with Highways contractors FM 
Conways and Greenspaces contractors IderdeUK to agree Tool 
box talks with contract staff regarding working around trees 
and seek compensation claim on damaged tree linked to 
contract work.
TPR 5 LBM Arb Officers working with the London Tree Officers 
Association are involved in a Biological Control Trial of Oak 
Processionary Moth control Storix UK with nests taken from 
Mitcham Common and Morley Park to be involved in the trial

EO Enhancement and Optimisation (EO1 –
E06)

EO6 Management Plans for existing arboriculture 
features and irreplicable trees 

EO6 LBM Arb Officers working with service contractors 
commenced air spading at Cannizaro Park part of Veteran Tree 
Management on this distinct arboretum and part of the sites 
Green Flag Management Plan
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https://www.merton.gov.uk/planning-and-buildings/regeneration-urban-design/trees/works
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